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YOUR MISSION:
ONE SOLUTION



PAIN: SMALL SCALE PLANNING LEADS TO REPETITIVE ROADBLOCKS

reactive reactive
check-and-see check-and-see
approach approach
Single Single
Process . Process .
Optimization \ Optimization \

Post- Decom- Dismantlin . Waste . Release

Operation  missioning 'smanting ‘ Processing . AEA

Small Scale ‘\ Small Scale —\ ‘ Small Scale
Planning D Planning D Planning
@D =
Qutcome:
= no reliable forecasts for downstream processing steps
= no holistic resource planning
= no optimal utilization of storage capacities and processing stations
= no reliable basis for investment decisions
= no overview of the total runtime and total budget
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Gain: PLANNING AND OPTIMIZING THE ENITRE PROCESS LEADS TO

STREAMLINED PROCESS — _

Single Single Single

Process Process Process

Optimization Optimization Optimization
Post- Decom- : . Waste =1 Release .
i A Dismantling P . AEA Disposal
Operatlon missioning rocessing

Small Scale Small Scale Small Scale

Planning @ Planning Planning
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Planning of the entire process

Fo , ’ = Better time and cost overview over the entire course of the project
V & A "",’ = More efficient use of all resources
> & 4 A ” = Optimized dismantling sequences
~ = Optimized utilization of the processing stations a
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= (Good basis for investment decisions
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OUR APPROACH



Our all-In-One Decommisioning and Dismantling Solution:

360° Digital Driven Dismantling
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All-In-One Solution
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More than just Planning -

Nuclear Industry Expertise

Planning — bundling tasks into work-packages
Optimization — ideal usage of resources
Logistics — waste tracking

Simulating alternative courses of action
Make or buy decision support
Scenarios for resource investment cost planning

Predefined business content & templates
Business process acceleration
Adaptability based on low-code platform

Understanding of asset dependencies
Experience in material flow planning
Collaboration of authorities, planners & management

Best practice decomissioning templates
Continuous experience-based improvement
Member of the decommissioning community
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Module

hen can | start setting up
my waste processing
factory in the machine
room?

What impact has a delay of the
decommissioning of the technical
system xyz for the planned
dismantling of area 123 ?

graphical overviews-

assetmanagement
bdget/actual comparission

What is the best
dismantling
order?

How can | estimate the
resources needed for a
certain period

remaining operation

o2 decommissioning <%,

’bQ‘j total costs « C) &, r i @
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What is my workload on a
particular waste processing

step in the next 6 (18,...)
months?

How long does it take to
dismantle the whole
plant? And what budget
is needed?

One machine of the waste
processing is not available for
6 months? How does this
impact the ongoing process?
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Module 2

Is the schedule
optimal in terms of
time or total cost?

How many resources
are needed to achieve
a given deadline?

graphical overviews+

assetmanagement
bdget/actual comparission

Are the resources
(machines, people,
space, logistics, ...)
optimally utilized?
remaining operation
o  decomimissioning @,3,@
G (o\\c’ optimizatic

< & simulatio

What happens in
case of a resource
unavailability?

Is it better to
outsource certain
activities to external
suppliers?

Is it worth investing
into another
machine?
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Module 3

graphical overviews-
assetmanagement
bdget/actual comparission

remaining operation
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Dismantling Logistics

What mass of

what material
was dismantled

during last week?

Where am | with my
deconstruction
project currently?

What is the current
usage of storage
capacity ABC?

How much residual
material was handed
over to which
disposal company?

= = O
o D{g How many empty
O mesh boxes are
O currently available?
o
Was | able to achieve O

the planned material
flow for the last

month?
Where in the plant is

container XYZ and

what does it contain?




Our all-In-One Decommisioning and Dismantling Solution
360° Digital Driven Dismantling

Dismantling Planning

A forecast for the entire project duration is created by
calculating deconstruction masses, material quantities
and resource requirements

graphical overviews+

assetmanagement
bdget/actual comparission

Dismantling Optimization

A complex algorithm optimizes the plan in terms of time
and total costs. The simulation of alternative plans lay

©  decommissioning <% the foundation for investment decisions.
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Dismantling Logistics

Our solution allows for the management of residual
materials throughout the entire process from

dismantling to storage, processing and disposal — even
with a mobile solution

o € RroDIAS



€© Rrobias
WHO WE ARE



YOU r Specia"st for As an IT consulting company, we specialize

in the design and implementation of digital

E ntel"p rise Asset solutions for maintenance, plant

management, operations and dismantling.

Management & We support our customers in achieving their

Dlg ital Transformation goalsin the field of digital transformation of
the industry.

15

In doing so, we support them on topics such
as smart devices and sensor technology (loT),
condition monitoring and predictive
maintenance (Al), as well as the digital
transformation of operations management,
maintenance, aftersales services and the
dismantling of complex assets and power
plants.
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RODIAS Milestones RODIAS GmbH

An IT consulting comany with focus on design,
development, implementation and operations of
M erger IT-solutions for maintenance and decomissioning

. _ . of large and complex industrial assets.
Merging with our sister :

company EAM Software GmbH

Takeover ROBUR added 20 years of IBM Maximo

. After years of successful growth in ~ €xperience and made us to the
Foundation the nuclear industry in Germany largest IBM business partner in lY%URODBT!QélgNSFORMATION B 1L IST
The nuclear power plant in and Switzerland, the service our segment. R

Lingen/Emsland needed an IT portfolio was extended by standard

solution to manage documentation, EAM products from IBM and Infor
asset management and operations. targeting large, complex industrial
This resulted in a product being clients.

developed and a comany being
founded:

today = 12 MM EUR revenue
100 employees

In 2018 GiS was acquired by

ROBUR Industry Service Group
GiS - Gesellschaft fir

integrierte Systemplanung mbH. EAM

IHR DIGITALISIERUNGSSPEZIALIST

Gl
IHR DIGITALISIERUNGSSPEZIALIST 2020

GisS

Gesellschaft fiir integrierte
Systemplanung mbH

2018
1984
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Experience Continuity Success

= 39 years of large-scale IT projects = Long-lasting and trusted customer = At the peak, we had over 20 plants
in critical industries with a team of relations (30+ years) operating on our solutions. Today, all
experienced consultants = Loyal employees with an average German and Swiss nuclear power

= Since 2013 over 60 man-years of of 20 years in our company plants are using our solutions
IT-development experience with = Continuous improvement of our = We are since contributing to minimum
tools for waste tracking and solutions in close coordination with overhaul downtimes.
dismantling planning our customers, meanwhile rolling = Today, we help optimizing the

our 4t software generation dismantling proccess
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Main Market: Energy & Utilities

For more than 39 years, we have been supporting energy & utility
customers with the digitalization of their internal processes for
maintenance service provisioning as well as for the safe
decommissioning of nuclear power plants.

In the nuclear industry, RODIAS has been setting the standard for
plant management systems in the German-speaking market for
several decades with its software solutions.

The hydrogen market is our next step into a sustainable future.




RODIAS is part of

ROBUR

IHR INDUSTRIESERVICGESPEZIALIST

a global industry services company
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YOUR DIGITAL TRANSFORMATION SPECIALIST

André Panné
General Manager

RODIAS GmbH
Eisleber Str. 4
69469 Weinheim

andre.panne@rodias.de
https://www.rodias.de

Oliver Wagner
Head of Nuclear

RODIAS GmbH
Eisleber Str. 4
69469 Weinheim

oliver.wagner@rodias.de

https://www.rodias.de
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